7277 WORKS

+ |STRATEGY Juliette@StrategyWorking4u.com | www.StrategyWorking4u.com | (949) 424-7235
. ,é CONSULTING Fast, Focused Strategic & Al Support for Federal Agencies

CAPABILITY SNAPSHOT

UEI: VHFPP46WFZN3 | CAGE: 18H63 | NAICS: 541611, 541618, 541690, 611430 |
UNSPSC: 80101504, 80101506, 80101507, 80101508, 80101511, 80101600, 80111504, 80172103 |
California DGS Small Business Certified(#2049546) | WOSB & Virginia SWaM Certifications In Process

Who We Support

Federal program leaders, HR professionals, innovation teams, and executives seeking clear, actionable decisions
related to strategy, Al initiatives, and workforce transition — at any scale and without unnecessary procurement
complexity.

What We Help Agencies Do

Strategy Works Consulting provides short-cycle strategic support and Al-enabled tools that help agencies:
 Clarify priorities, align leadership, and accelerate decision-making
* Reduce risk in Al pilot initiatives with structured ROl and readiness assessments
» Support employees navigating role change, workforce disruption, and career transition
* Align actions to measurable outcomes with clear accountability frameworks

Core Service Offerings

Strategic Alignment & Planning Al Readiness & Integration Planning Workforce Transition Support
The C.A.R. Method™ (Connecting Actions to GPT-Enabled Decision Support Pivoting When Shift Hits the Fan™
Results)
Use Case: Use Case: Use Case:
Leadership alignment, priority Assessing Al readiness and building a Supporting employees experiencing job
clarification, KPI development, strategic practical integration roadmap — loss, role change, or career uncertainty
planning facilitation including ROI and cost-benefit during transformation

justification for leadership.
Includes: Includes:
Facilitated sessions, focused priorities, Includes: Al-guided clarity and transition planning;
clear next-step actions, measurable Al-guided ROI assessment, cost-benefit complements existing HR services and
outcomes inputs, decision-ready summary; support programs
Timeline: 1-3 weeks authorized federal environments Timeline: 2—4 weeks

Timeline: 2—4 weeks

Why Strategy Works Consulting Engagement Model
30+ years in federal, public sector, healthcare, and private * Available via micropurchase, simplified acquisition, or BPA
sector strategic planning task order
Proven experience with FDIC, FDA, Sandia National Labs, * Rapid start — virtual, on-site, or hybrid delivery
DoD personnel * Scalable scope: focused sprints to multi-phase engagements
Al tools and frameworks designed for authorized federal * Tools designed for authorized federal environments
environments * Experienced teaming partner for prime contractors seeking
Focus on clarity, measurable outcomes, and accountability certified WOSB/MOSB capacity
Speed and simplicity — rapid start, minimal ramp-up time Engagements sized to fit your timeline and acquisition vehicle —
Woman-Owned, Minority-Owned Small Business not the other way around.

(certifications in process)

Next Step If your agency has a need for strategic, Al readiness, or workforce support — whether a focused sprint or

a longer engagement — let's explore fit and timing. Strategy Works Consulting is ready to start quickly and deliver

results you can measure.
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